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Introduction
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The Phoenix Group for Deaf Children and Young Adults is a
Charitable Incorporated Organisation based in Stevenage,
Hertfordshire. Originally formed as a community group in 2004,
Phoenix was registered as a charity in 2008 before changing its
charitable status to a Charitable Incorporated Organisation in 2019.

The organisation exists to provide support, services, social and
learning opportunities to children and young people who are Deaf
or Hard of Hearing (HOH) and their families, predominantly in
Hertfordshire. We improve inclusion and equality for people with a
hearing loss through advocacy and the delivery of Deaf Awareness
and British Sign Language training within communities.

This document sets out the strategic objectives of the charity for
years 2024 - 2027, taking consideration of the changing landscape

of education and social care services and available funding streams.

Phoenix is committed to remaining a user led organisation,
we are guided by the need and vision of those we serve.

This strategy has been created in consultation with Phoenix
membership.

Our Vision

Enriching the lives of
D/deaf and Hard of Hearing

Young People in
Hertfordshire.

Our Mission

To advance the education of D/deaf
children, young people and their
families by providing training and

activities to learn, empower and
promote independence, positive
wellbeing and inclusion.







Our Objectives

0 Opportunities

We will continue to develop and enhance our
existing educational and social opportunities
for our younger membership and increase the
educational and social opportunities available
to Post 16 D/deaf and HOH young adults.

Our pledge:

To provide personalised support which helps children and
young people reach their full potential and to work in
partnership to ensure a diverse range of opportunities are
offered that are age appropriate, accessible and inclusive.

What we aim to achieve:

* Young people achieving through our work and life skills
programmes, which support the development of their
pathways into adulthood.

* The delivery of successful programmes that inspire and
engage children and young people, helping them to
achieve tangible outcomes that contribute to all areas of
their development.

* Happy children and young people.

e Training

Through the delivery of training, we will look to
build confidence and empowerment amongst
parents and carers.

Our pledge:

To work in partnership, we aspire to increase accessible
training opportunities for parents and carers which will support
areas of parenting a deaf child. We will also increase delivery of
Deaf Awareness and British Sign Language, helping to remove
communication barriers within communities.

What we aim to achieve:

* Successful advocacy to ensure that D/deaf parents have the
same access to training that other Hertfordshire parents have.
* More confident parenting.

* Deaf friendlier communities.



Inclusion

We will identify solutions, to make services
accessible to all of our membership.

Our pledge:
To reduce barriers such as language, finances or travel, which
prevent engagement of services.

What we aim to achieve:

* Increased numbers of children, young people and
families accessing support and opportunities.

* More members connecting and sharing experiences.
* A happier membership as a result of inclusion.

Partnerships

We will develop and maintain closer links with
other Hertfordshire organisations, to advance
the effectiveness of our work and increase
opportunities.

Our pledge:

The commitment of time and resources to develop and
maintain positive working relationships with external
organisations within Hertfordshire, which will help our
membership and the organisation achieve positive outcomes.

What we aim to achieve:

* Increased accessible opportunities for our membership.

* Phoenix as the desired choice for children and young

people in Hertfordshire.

* Sustainability through improved corporate and public sector
relationships.



Diversity

We will continue to be inclusive and ensure the
organisation and workforce support the work
carried out.

Our pledge:

Increase the number of D/deaf and Hard of Hearing people
involved in the organisation, and individuals from under-
represented groups too. We will also increase our efforts
when advertising work and volunteering opportunities,
with the aim of creating a more diverse workforce.

What we aim to achieve:

* A wealth of lived experience and knowledge within the
organisation.

* Shared experience to help us improve our services.

* Role models who demonstrate a positive contribution to society.

Excellence

We will work towards achieving a fully effective
workforce in all areas of the charity.

Our pledge:
To meet and maintain high standards of performance of trustees,
staff and operations.

What we aim to achieve:
* A pro-active staff team, volunteers and trustee board who
contribute effectively to achieving the strategic aims of
the organisation.

* Strengthened areas of weakness

* A happy and well supported workforce.




