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WELCOME
INTRODUCTION
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OUR MISSION STATEMENT:

“To advance the education of Deaf Children and young people and their families in particular, 
but not exclusively, by the provision of training and resources to empower children, promoting 
independence and social inclusion”

OUR AIMS:

• Increased friendships and reduced isolation

• Improved skills, confidence and independence

• Promote positive Mental Health and inclusion

• Increased feelings of support and inclusion for Members

• Improve Deaf Awareness and BSL skills in the Community



CHAIR OF TRUSTEES 
REPORT

When we embarked on the New Year back in January 2020, none of us could have envisaged the 
worldwide impact that the Covid 19 pandemic would bring to all of our lives, and will continue 
to do so as we move into 2021. We took the decision to close The Hyde Out in early March, 
and under Julie’s guidance quickly moved our services to an online model with staff working 
from home. During this time, we had daily contact with many of our most isolated Phoenix 
Plus Members and provided online activities for others. As restrictions were eased in early 
summer we were able to organise a number of outdoor “socially distanced” activities, as well 
as completing the Level 1 & continuing the Level 2 BSL courses. Although it has undoubtedly 
been challenging to offer the direct face to face support that has characterised our approach 
in the past, the use of technology such as Zoom has been invaluable in enabling Phoenix to 
continue to support  members during this critical time. On behalf of the Board I would like to 
extend our enormous gratitude and appreciation to all our staff and volunteers for their hard 
work, commitment and tenacity during what has undoubtedly been a very challenging year.

After stepping up as our Acting CEO last year, the Board were delighted that Julie Bayford 
accepted the role on a permanent basis in July 2020. Julie has done a fantastic job in re-
positioning Phoenix over the last 12 months, developing our partnerships with local deaf 
schools and organisations such as the NDCS, securing new sources of funding, and in particular 
strengthening our relationships with The Lottery and Children in Need who have continued 
to provide essential financial support to the charity. The Board are extremely grateful to all 
our funders for their flexibility and understanding during this challenging period.

Two members of staff moved on earlier in the year, with our thanks to both Steve Churchill 
and Sarah Munro for their contribution to Phoenix. We wish them well in their new ventures. 
Gail Munro has also decided to take early retirement after 7 years as our administrator and 
“organiser in chief”. Gail has been invaluable in ensuring that the charity ran smoothly and was 
responsible for organising many fantastic events over the years, not least our very popular 
Christmas parties. We will miss her and wish her a long and happy retirement. Beryl Whyatt 
has stepped up to take on Gail’s role as an employee whilst also continuing her longstanding 
volunteering work, and we are equally grateful to Beryl for her unstinting support to Julie and 
the Board. Our thanks also extend to Laura Bone as our Communication Support worker, 
who also stepped up to provide BSL classes at short notice and did a fantastic job with the 
students, as well as Christine Dillnutt who continues to volunteer as Secretary to the Board.
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Turning to the Board, I was pleased to see Enada Vejsui appointed as our new Treasurer 
at the last AGM, who along with John Drewery have provided me with invaluable support 
over the last 12 months. We have also been fortunate to have the experience and energy 
of two advisory members to the Board, Laure Fraval who has extensive HR experience as 
a practitioner and executive coach, as well as Barbara Juralovic, a Chartered Management 
Accountant who has accepted an invitation to join the Board which we will look to ratify at 
the next AGM. We continue to encourage other potential trustees or advisors who believe 
they can contribute to the charity to take the opportunity to join our trustee meetings initially 
as an observer, with the potential to join on a formal basis should interests align.

Whilst 2020 has been a very difficult year for all of us, I am pleased to be able to say that 
Julie and her team have been able to continue to support our members and their families at 
Phoenix, which with the continued support of our funders gives the Board confidence that 
we remain well placed to continue to do so into 2021 and beyond.
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UPDATE FROM THE
CHIEF EXECUTIVE 
OFFICER

Firstly, I would like to say thank you to those who have supported me as I stepped into 
the new role of Chief Executive Officer after working for Phoenix since 2011 as the Youth 
Participation Leader.

The charity’s previous CEO, Jane Shann, did a wonderful job in growing the charity, which 
resulted in hundreds of children being supported in a variety of ways. I plan to continue this 
growth and support to ensure that we are still able to help shape children’s, young people’s 
and families’ lives positively throughout the pandemic and in the future.

I can certainly say that this past year has not been without its challenges and has opened 
our minds to a new world where we have needed to adapt as much as we possibly can and 
still be able to support those who need us most at this time. Unfortunately this has meant 
that group engagement with families has been limited since March but we hope that families 
have enjoyed the Zoom baking sessions and other activities where you have all been able to 
join in. We also hope that Members are enjoying our new website www.phoenixgroup.org.
uk. Many thanks to Richard at Hyde Designs for his generosity, time and patience in creating 
this, we are very proud that all information is translated into BSL videos providing easy access 
for our BSL users.

We have been fortunate that our funders have been very flexible with how funding was spent 
and this has meant that we adapted projects where we could. We are extremely thankful to 
The Lottery and Children in Need for this and to Herts Community Foundation for our Covid 
– 19 Rescue grant, as they helped to relieve a lot of pressure at this difficult time. With HCF 
support we have been able to;

• Run projects that ensured that we stayed in touch with the most isolated members during 
lockdown.

• Offer our Level 2 British Sign Language students the opportunity to start their studies 
again after such a long break during lockdown.

• Reintroduce individual support and family signing practice as previous business funding 
stopped during lockdown.

• Create an online library of BSL videos for Members, Businesses and the Community to 
learn from.
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Our Phoenix Plus (18-30s) activities/contact has continued throughout the pandemic, online 
and then in person in more recent weeks, this of course may change again soon. We are also 
delivering individual support to families wishing to learn BSL to aid communication with their 
child, other individualised support, the continuation of BSL classes and delivering an online 
holiday programme.

Our priority throughout the pandemic has been to support those individuals who have felt 
particularly isolated during these times, due to reasons such as being the only BSL user in 
their family home or their mental health suffering as a result of loneliness or anxiety. The 
charity has always worked hard to support positive mental health and this continues to be 
extremely important to us.

Our staff team has changed a lot of over the past year and we recently planned to recruit a 
new ‘Youth and Families Project Leader’, however when new restrictions came into place we 
decided that it wasn’t the best time to be recruiting staff. Therefore we will be re- advertising, 
hopefully in the very near future and look forward to our new staff member getting to know 
you all and developing some exciting projects. In the meantime, please do get in touch if you 
or your family are in need of support and look out for our ZOOM holiday activities.

I would particularly like to thank our team, Laura, Gail, Beryl, Christine and Mary for their 
commitment and hard work for the charity this past year and to our wonderful volunteers 
including the Board of Trustees who give up so much time to help support the charity, there 
are too many to name but you know who you are, thank you!

The Phoenix team hope that you keep safe and well.

Many thanks,

Julie Bayford
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TREASURER’S REPORT
2019 was a year of transition for The Phoenix Group with the previous CEO stepping down 
and other staff changes, with the result that total income was some 8% lower than in the 
comparable period the previous year. 

This was primarily the result of reduced fundraising activity, and lower income from external 
courses and workshops. Total expenditure also grew 9% year on year, where lower staff 
expenditures were more than offset by rental payments at the Hyde, with the expiry of our 
rent free period. 

This resulted in a deficit of just over £40k for the year, which was funded from reserves. The 
CEO and Board have taken action to address this shortfall, and are confident the charity will 
return to its prior position of aligning income and expenditure in 2020/21.

FUNDERS
(APRIL 2019 - MARCH 2020)

A big thank you to our funders, including; The Big Lottery (The Community Fund), The 
European Social Fund (via the BBO project Hertfordshire County Council), Children in Need, 
Care Vending, Hertfordshire Community Foundation (HCF), Short Breaks (HCC), Affinity Water, 
NDCS, Senior Moments, National Vegeterian Society, Tesco’s Bags of Help, Otodynamics, Mark 
Churms, Tony Bayford, Lee Hamilton, Plowman Craven and all the golfers. Birkdale Trust, 
Hertfordshire Locality Budget, Stevenage Community Trust, Pearl Cooper, the Rensche family, 
Isabella Blandford, Jane Savage and family.
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THE
PHOENIX PLUS
GROUP

The Phoenix Plus group has grown from being members of our youth group, into an adults 
group who are currently all BSL users. Some members attend college, participate in volunteering 
work or are not currently in work or college. We provide individual support to those who 
require it and run projects that engage members in learning and social opportunities. This 
is what Members had to say;

“This year we have learnt a lot, we have learnt money management and maths skills and 
understand the jargon and language of money and banking better. We took part in a Social 
Action project and created a video that taught staff at a horse riding school how to communicate 
better with hard of hearing and deaf people. This was because some Phoenix members had 
started having lessons at the school and we wanted to improve things for them. We discussed 
health, participated in Art Therapy and took part in multi generation craft sessions with Carol 
which also led to some lovely discussions about deaf history. We practised travelling and 
visited some fun places such as the theatre and we shopped, even choosing and ordered 
the new Phoenix sofa! We enjoyed learning to cook and eating with friends, eating out and 
practising ordering food independently and volunteering at the Christmas party.”
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Coronavirus came along and during lockdown we were introduced to Zoom. We chatted 
most days, baked, did art, exercised, played Bingo and took part in quizzes. During August 
we began to meet again to take part in Active Wednesdays and Creative Fridays. We were sad 
that we had to cancel our trip to Bath but we will go another time.  Phoenix is a place where 
we learn, improve our mental health, reduce loneliness, make friends, and get support.

 



• Keith White (Chairperson)
• Enada Vejsiu (Treasurer)
• John Drewery

TRUSTEES & MEMBER 
REPRESENTATIVES

• Barbara Juralovic
• Laure Fraval (Advisory Member)
• Rebekah (Member Representative)

Thank you for your support throughout the year!
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