
PHOENIX GROUP FOR DEAF 
CHILDREN & YOUNG ADULTS

ANNUAL REVIEW 2021

2-6 The Hyde, 
Stevenage, 
Hertfordshire, 
SG2 9SE

www.phoenixgroup.org.uk @PhoenixDeafCharity Number: 
1180870



CONTENTS

Introduction

Chair of Trustees Report

CEO Update

Treasurer’s Report

Our Funders

Data

03

04

06

08

08

09

11Testimonials

Our Trustees & Member Representatives 13



WELCOME
INTRODUCTION
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OUR MISSION STATEMENT:

“To advance the education of Deaf Children and young people and their families in particular, 
but not exclusively, by the provision of training and resources to empower children, promoting 
independence and social inclusion”

OUR AIMS:

• Increased friendships and reduced isolation

• Improved skills, knowledge, confidence and independence

• Promote positive Mental Health and well-being for members

• Increased feelings of support and inclusion

• Improve Deaf Awareness and BSL skills in the Community



CHAIR OF TRUSTEES 
REPORT

As we entered 2021 in lockdown after a very challenging 2020, it was very difficult to see 
what the New Year would bring for all of us, and when we might resume our full programme 
of activities at Phoenix.  Nonetheless we continued to run our online activities, and with the 
rollout of the vaccine programme and the gradual easing of restrictions, were able to re-open 
The Hyde and start to organise some external events once again.  With growing confidence 
and the continued support of the Community Fund, we have been able to move forward with 
some additional staff hires to support the delivery of our programmes, and I should like to 
welcome Mark Hinton who joined us at the beginning of October as Children’s and Families 
worker, as well as Nicola Kennedy who has recently picked up the Administrator role from 
Beryl, who has returned to her volunteering role.  I should like to welcome both Mark and 
Nicola to the team, and once again thank Beryl for stepping in to support Phoenix over the 
last 12 months. I should also like to thank Laura for all her continued hard work this year, 
and wish her well during her forthcoming maternity leave. It has also been wonderful to see 
that both Emma Keane and Rebekah Afari have stepped in to support Phoenix whilst Laura 
is away, both Phoenix youth members in the past and having supported the Board as Youth 
Advisers during my time as Chair.

Our CEO Julie has also been extremely busy, and among many initiatives has taken the 
opportunity to refresh many of our policies and governance procedures during the year, 
which have been discussed and approved at the Board. Safeguarding remains at the forefront 
of our thinking, and I am delighted that we have been able to benefit from the knowledge 
and experience of Jacquie Hime, one of our Board Advisers and a previous charity CEO in 
this respect.  We have also spent a considerable time discussing the make-up and diversity 
of our Board, and have been particularly keen to ensure that our members are represented 
by those with direct, lived experience of deafness, and with close associations with the deaf 
community. I am therefore delighted that Angela Ansell has agreed to join our Board next 
year. Angela is deaf and a mother to two young children who are Phoenix members. She has 
a degree in Media and is currently Digital Media coordinator for The British Deaf Association 
as well as a freelance Producer for an Independent Media Production company. Angela will 
be proposed as a new trustee at our AGM, and I am sure you will all join me in welcoming 
her to our Board.

In conjunction with the Board review, and after almost 10 years as Chair at Phoenix, now 
is also the appropriate time for me to step down and look to recruit a new Chair who can 
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take the charity forward. As such we have initiated a search for a new Chair, and at the time 
of writing I am pleased to say that we have short-listed two excellent candidates, and hope 
to make a final appointment before the end of the year. I hope to be able to introduce my 
successor at the AGM in January. With Julie having successfully assumed the CEO role and 
having steered us through the challenges of the Covid pandemic, along with a strong group 
of Board members and advisers, I am fully confident that this is the right time to hand over 
the reins to best position Phoenix for the opportunities that lie ahead. It has been my great 
privilege to have supported Phoenix since becoming a founding trustee some seventeen 
years ago, and I look forward to watching the continued progress of the charity for many 
more years to come.

Keith White
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UPDATE FROM THE
CHIEF EXECUTIVE 
OFFICER

This year has been a year of recovery for the charity and one that has been progressively 
positive. We have finally recruited our new Children’s and Families Project Leader,Mark Hinton, 
which has meant that we are able to start delivering more projects. We have also welcomed a 
new Administrator, Nicola Kennedy, to the team, resulting in Beryl finally being able to return 
to her volunteering role (and enjoying some retirement!) after temporarily covering this role 
for the past year, thank you for all of your hard work and commitment to the charity Beryl. 
 
Recruiting a permanent Play Worker has been challenging but we have been fortunate to 
have received the help of Will Hextall and Emma Keane this year to help support the Early 
Years and Flyers activities. We will review this staffing situation again in the New Year.

Our invaluable Communication and Individual Support Worker, Laura, has started maternity 
leave and will be returning to Phoenix later in the year, we thank Laura for all her hard work 
and wish her all the very best whilst on leave. Emma Keane, our Trainee Communication 
Support Worker, will be covering some of Laura’s work in the interim. 

There have been changes to our membership over the past year which have influenced the 
direction of our services. This consists of the growing number of families with pre - school 
children who have recently registered and the need to provide more activities for this age 
group. There has also been a decline in the number of Phoenix Plus young adults as the 
majority of members have become less dependent on Phoenix services. We view this as positive 
progress as these individuals have developed skills well enough to become independent.  For 
those young adults who still require support, individual support is given and we are looking at 
delivering a monthly Saturday group for young adults with additional needs in the New Year. 

We are fortunate to be chosen as Bishop’s Stortford Prep School’s Charity of the Year. The 
students will be busy raising funds for the charity over the next few months which will enable 
us to start running Saturday groups this year. In return we are supporting the students 
learning of BSL through video resources and teaching.  

We have been well supported by Hertfordshire County Council this year through the Short 
Breaks Local Offer (SBLO) and County Councillor budgets. Stevenage Borough Council have 
also been particularly supportive in replacing funding which was lost as a result of Coronavirus. 
We continue to be grateful to The Lottery, which continues to allow us flexibility in managing 
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budgets to meet the changing needs of the charity. A huge thank you to all of our funders 
who have helped to make a difference to deaf children, young adults and families this year. 

This year’s services have included;
- Children and Families Holiday Activity Programmes 
- Teen Brain training for parents
- BSL Community Chat Club
- Family and individual teaching of BSL
- Individual support to families and Individuals
- Covid Vaccination support 
- Work skills training for young adults
- Lunchtime project in Knightsfield School
- Road and travel safety project
- Deaf Awareness Training 

We are not complacent and are aware that we still have much work to do in terms of developing 
services for our members. Much has changed over the past couple of years and we will consult 
with families early in the New Year to ensure that we are still meeting the needs of children 
with a hearing loss and their families in Hertfordshire.  

We are looking forward to another busy year ahead with our members, meeting new families 
and continuing to provide support to those most in need. I would like to thank our team Beryl, 
Laura, Mark, Nicola, Mary, Christine, Emma, Rebekah, Yana and Will for their hard work and 
commitment to the charity this year. Also to the Board of Trustees and Advisory Trustees for 
giving up their time to volunteer and provide us with their continued support. 

Julie Bayford 
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TREASURER’S REPORT
As we reported at the last AGM, the financial year ending March 
2021 was a transformational year for Phoenix in re-positioning 
our budget and ensuring that our financial position was secured 
for the immediate future. Overall income came in at £157,534 
principally comprising our primary grant funding from The 
Community Fund as well as Children in Need, supplemented 
by some smaller grants and private donations. Given the Covid 
19 restrictions where The Hyde was shut for significant periods 
on the year, both letting income and workshop fees were 
understandably much lower than in the previous year. Total 
expenditure was significantly lower than in the previous year 
at £147,291, primarily driven by lower staff costs with the re-
positioning of Phoenix under Julie’s leadership, and a pause in 
new recruitment given lockdown restrictions. Overall the year 
ended with a net operating income of £10,244, which combined 
with some £51,829 in cash resources has re-positioned Phoenix 
in a strong financial position, particularly pleasing given the 
challenges faced by the sector during this period.

FUNDERS
A big thank you to our funders; The National  Lottery, The Childwick Trust, The Hedley 
Foundation, Bailey Thomas Charitable Fund, Care Vending, Phoenix Charity Golf Day participants, 
The National Deaf Children’s Society, The Edward Gostling Foundation, Stevenage Borough 
Council, Hertfordshire Community Foundation, Hertfordshire County Council and Short Breaks 
Local Offer, The Police and Crime Commissioners Fund, Co-op Community Grant, The Percy 
Bilton Charity, Children in Need and the Anton Jurgen Trust.
 
We would also like to thank those supporters who make a regular online donation to the 
charity or have raised money through sponsorships and activities, it is very much appreciated.
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Total Income -Total Income - £157,534 £157,534

Restricted - £109,261Restricted - £109,261
Unrestricted - £48,273Unrestricted - £48,273

Total Expenditure -Total Expenditure - £147,291 £147,291

Restricted - £75,941Restricted - £75,941
Unrestricted - £71,350Unrestricted - £71,350

Total in bank Total in bank 
at year end - at year end - £62,073£62,073
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HERE’S WHAT SOME OF OUR SERVICE 
USERS AND VOLUNTEERS TOLD US.

“When I started my BSL journey with Laura, and her kindness showed me that I still had 
the power to get my voice “heard” and that it was important that I could do that. I have had 
roughly 8 sessions with Laura now and we have covered so much in that time. I have learnt 
so much and actually retained the information, which is no small feat for me and I think that 
is just testimony to what a truly amazing teacher she is.”

Caitlin - BSL student with a hearing loss

“Since being warmly welcomed by the Phoenix Group as a volunteer back in summer, I have 
been involved in a variety of sessions and activities led by the amazing team, where I have 
been able to meet and engage with many members and their families. Whether it’s been 
competing in obstacle races, cooking up treats, partaking in travel training or simply enjoying 
a game of cards, there’s never a dull moment while volunteering! What really strikes me about 
Phoenix is their emphasis on the importance of a person-centred approach while promoting 
equality for D/deaf and hard of hearing people. I look forward to continuing to be a part of 
this ethos and supporting positive change within our community.”

Yana - A Phoenix Volunteer 
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‘My Daughter loves the holiday activities, it benefits her mixing with other children and staff 
and the activities also help with her development’. 

Mum of Ella (aged 4)



• Keith White (Chairperson)
• Enada Vejsiu (Treasurer)
• John Drewery
• Barbara Juralovic

TRUSTEES & MEMBER 
REPRESENTATIVES

• Laure Fraval (Advisory Member)
• Jacquie Hime (Advisory Member)
• Rebekah (Member Representative)
• Angela Ansell (Parent Representative)

From all of the Phoenix Team, we thank you for 
your support throughout 2021.
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