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Minutes of the Phoenix Group for Deaf Children and Young Adults 
Charity number 1180870 

 
Annual General Meeting 

 
Held via Zoom on Saturday 9th January 2021  

 
  
 

Attendees are listed at the end of these Minutes. 
 

1.   Welcome and introduction from the Chair 
The Chair, Keith White, welcomed everyone and thanked everyone for joining the 
first, and hopefully only, zoom AGM of Phoenix Group for Deaf Children and Young 
Adults.   He commented that 2019 had been a year of transition and the Board were 
delighted that at the end of the year Julie Bayford had stepped up into the CEO role.  
He said that he and Julie had planned a very different year and no-one could have 
anticipated what would happen.  It had been necessary to shut The Hyde in March 
and move services online, using zoom as with this meeting.  A massive thank you was 
due to Julie and the team for managing to maintain services away from the Hyde.  
Julie had worked with the Community Fund (Big Lottery) and Children in Need, with 
the result that those funders had continued to fund Phoenix throughout the 
pandemic.  Prior to the pandemic, Julie had started to develop relationships with the 
deaf schools, Knightsfield in Welwyn Garden City and Heathlands in St Albans. Julie 
wanted to continue with this work as soon as she was able.   
 
KW added that thanks went to Gail who had been with Phoenix for 6 years and 
retired this year.  He was delighted that Beryl Whyatt had joined Phoenix formally 
and picked up the admin work alongside her Finance work which she had done for 
many years as a volunteer.   Thanks also went to Laura and volunteers Christine and 
Mary for their continuing support.   
 
KW commented that it had been a busy year for the trustees.  He was delighted that 
Enada Vejsiu had joined as Treasurer at the end of last year and Barbara Juralovik 
had agreed to join himself and John Drewery, who had been a trustee for many 
years.  There were now two advisory members, Laure, who is an HR consultant and 
Jacquie Hyme.  Last, but no means least, Keith thanked Rebekah who was the 
advisor on the membership side, and he also thanked Debby who had interpreted 
during those sessions.  
 
A full Chair’s Report giving more detail and also information on the activities can be 
found in the Annual Review 2020 and the Report of the Trustees and Financial 
Statements for the Year ended 31 March 2020. 
 
2. Adoption of the Minutes of 2019 AGM 
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Keith proposed that the circulated Minutes were accepted. These was agreed by the 
meeting and signed by the Chair, Keith White.  There were no matters arising from 
the Minutes. 

 
3. Treasurer’s Report and Adoption of the 2019/20 Accounts 
Enada joined only recently and the accounts pre-date Enda’s time as Treasurer.  That 
financial year had been a difficult one for Phoenix.  The changes in staffing meant 
that there had not been as much fundraising carried out and in addition there was 
an increased cost in rent due to some outstanding invoices.  About 40K shortfall.  
The position for 2020-21 was much better.    
 
 
4. Election of Trustees 
In the past this has been done by show of hands at the AGM but, in the current 
circumstances, it had been decided to agree the proposers and seconders in 
advance.   
 
Barbara Juralovik. Her background information was given out with meeting papers.  
She was invited to say a few words to introduce herself. 
 
Proposer:   Keith White Seconder:  John Drewery 
 
Trustees need to step down every three years and be re-elected. 
 
John Drewery 
Proposer:   Keith White Seconder:  Enada Vejsiu 
  
KW commented that he was happy that we now had four trustees but if anyone was 
interested or knows anyone who would be interested, they should reach out to Julie 
or him. 
 
5. Election of Honorary Officers 
 
Chair:  Keith White. 
 
Proposer:  John Drewery  Seconder:  Enada Vejsiu 
 
Treasurer:  Enada Vejsiu  
 
Proposer:  Keith White  Seconder:  Barbara Juralovik 
 
Secretary:  Christine Dillnutt would continue for the time being but gave notice that 
she wished to step back over the next 12 months 
 
 
6. CEO Report 
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JB thanked everyone who had joined the meeting.  She commented that the AGM 

was usually held during the children’s party which would have given her the 

opportunity to chat to parents and get to know everyone a bit better.  

 

JB said she was honoured to have been asked to step up to become CEO and 

although she knew many teenage and older members and their parents, it had been 

very disappointing not being able to get to know other parents and younger children 

during these difficult times. It had, however, been wonderful to see the pictures of 

children taking part in the art activities that were sent out.  She looked forward to 

when we could once again run family activities and enjoy social times.  

 

During restrictions, the focus had been on maintaining contact with the members 
who we were aware needed our support most. Our support worker and 
Communication Support worker Laura had been fantastic, becoming extremely 
flexible in her roles and working very hard to support our members. Thank you 
Laura. 
 

JB also wanted to thank Gail who always gave 100% to the charity in her 
administration duties and beyond and Beryl whose advice and knowledge had been 
invaluable.  

The new website had been launched and Julie hoped everyone had been using it 
more, particularly because it had been fully signed.  It had been important to 
develop our social media and Liam Bayford had been helping with that – we now had 
a better ‘brand’. JB encouraged everyone to continue to share the information. 
  
Work in schools had started, but obviously had to stop – we would return as soon as 
we were able. Julie felt that it was important for us to go into the schools rather than 
the young people coming to us, where there might be barriers of timing and 
finances. There had been continued 1-1 support and regular contact with young 
adults throughout restrictions. Active Wednesday and Creative Friday work had 
continued.  Improving mental health and reducing isolation was a priority.  
 
Julie said that her role had been challenging in terms of trying to identify funding 
during these times, this had become increasingly difficult due to not being able to 
run projects as we normally would have done, and also because funding 
opportunities had decreased.  
 

However, we were very thankful to the Lottery and Children in Need who had 
continued to support us during these times and allowed for flexibility in doing so. We 
were also thankful to the new funders who had supported us over the past year.  
 

The charity would survive these difficult times and Julie was looking forward to when 
we can all meet again. 
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Julie thanked all of our Members, and invited them to please get in touch if Phoenix 
could support them and their children in any way.  
 

And finally Julie thanked Keith, the Board of Trustees, our Advisory Trustees and 
volunteers for their continued work and support to the charity over the past year.  

“Let’s see what 2021 brings – stay safe and well.” 
 
 
7. Phoenix Plus and Trustee Board Advisory Member update 
 
Rebekah was introduced and gave an update on her advisory role.   
 
She had been a member for 11 years.  March 2020 had been quite difficult because 
everyone was unsure about staying home and the only opportunity was the deaf 
youth club which had been continued online with games via zoom.  At Christmas 
they chose topics, and have had lots of different activities, including meditation and 
yoga.  There had been a limit on how many could go out together – in the summer 
they had six for a picnic in the park, a few games and a visit to the shops.  A good old 
gossip and catch up.  At the time the government guidelines weren’t easy to 
understand with no BSL interpretation at first.  So their information had been from 
Phoenix via Zoom.   
 
KW thanked Rebekah for her update – and commented that for us, in the hearing 
world, it’s shocking to hear the lack of inclusion for the deaf community. 
 
8. Any Other Business 
 
KW invited any questions or comments from members. 
 
Shana Weinbaum:  She agreed with what Rebekah said earlier regarding deaf people 
isolated at home.  Her 3 year old daughter had been given a Christmas Craft pack 
which was fantastic and it would be nice to carry on through, e.g. half term with 
more craft sessions when things return to normal rather than online. 
 
KW thanked Shana for the kind words. JB said we had tried live online art sessions in 
October half term but no one joined in. We would certainly run some art sessions 
when we returned to normal. She thanked Shana for her feedback. 
 
BJ asked if someone comes up with a suggestion – what’s the best way to get in 
touch?  JB said we are now very active on social media, so via the Facebook page or 
email or text on the Phoenix phone number.   
 
Suzi Watson recalled that we were making changes to the older groups and 
separating the groups and wondered how things were going with the younger 
children? 
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JB: There had been a lot of staff changes at Phoenix and we needed to employ more 
staff to deliver services. Unfortunately this had been on hold due to the Coronavirus. 
We had funding for a youth worker and had submitted an application for funding for 
a Playworker too.  She was very aware that we needed someone qualified and skilled 
in childcare as we’ve not had that before. She is looking forward to when we can get 
the right people in place and form positive relationships with families. This would 
feel like a new beginning for Phoenix.  
  
There being no further business, the meeting closed at 14.45 
 
 
Keith White  Chair  
John Drewery  Trustee 
Enada Vejsiu  Treasurer 
Barbara Juralovik Trustee 
Rebekah Afari  Advisory Trustee 
Jacquie Hyme  Advisor 
Christine Dillnutt Secretary 
Julie Bayford  CEO 
 
Jason Brucuss 
Juliette Brucuss 
Lauren Brucuss 
Maryam Jugon 
Suelen Santos 
Suzi Watson 
Shana Weinbaum 
Richard Weinbaum 
Marcia Wood 
Peter Wood 
Catherine Wright 
Gail Munro   
 
In attendance: 
Liam Bayford 
Laura Bone 
Debby Curtis-England 
Beryl Whyatt 
 


