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ANNUAL REVIEW 2025

OUR MISSION STATEMENT

To advance the education of D/deaf children, young people and their families by providing
training and activities to learn, empower and promote independence, positive wellbeing
and inclusion.

OUR AIMS

e Increase friendships and reduce isolation

e Improve skills, learning, confidence and independence
e Promote positive mental health and wellbeing

¢ Increase feelings of support and inclusion for members

e Improve Deaf Awareness and BSL skills in the
community.




CHAIR OF TRUSTEES REPORT

Itis my pleasure to present this year’s Chairperson’s Report for The Phoenix Group.
Over the past twelve months, our charity has continued to respond to the ever-changing
landscape we operate in and with that we have shown growth in continuing to make an
impact for deaf and hearing-impaired children, young adults, and their families in
Hertfordshire — and more recently, in Bedfordshire too.

This year, we welcomed many new members from our wider community. Our growing
membership reflects our continuing commitment to inclusion and accessibility.
Continued collaborations with valued partners such as Children in Need, Hertfordshire
County Council, and the National Deaf Children’s Society have enabled us to extend
our reach, strengthen our services and ensure those that need and require support are
supported.

On behalf of the Board of Trustees, | would like to recognise the dedication, skill, and
passion of our staff and volunteers, who work tirelessly to enrich the lives of our d/Deaf
children and young adult members. We have continued to invest in staff training,
support, and wellbeing to ensure those delivering our programmes are well equipped
and cared for.

We were delighted to welcome Eleanor Brown and Beryl Whyatt to the Board of
Trustees this year. Eleanor, a parent member, brings both her lived experience as the
parent of a deaf child and her professional financial expertise. Beryl, a long-standing
volunteer, adds a wealth of charity and business experience to the board, and we are so
pleased she has joined us formally as a trustee. We would also like to thank Angela
Ansell, who stepped down from the board this year, for her valued contribution and
commitment over the past few years.

Our Board remains strong, engaged, and forward-looking, offering a diverse range of
skills and perspectives that underpin effective governance and strategic oversight.
Volunteers continue to play a key part in what we do so giving recognition and valuing
their contribution remains one of our highest priorities.

Our CEOQ, Julie Bayford, has worked tirelessly to sustain and grow our income, and
some dedicated fundraisers continue to support our efforts. Despite the conclusion of
our long-term lottery funding, we remain financially stable thanks to the diversification
of our funding streams — a testament to the team’s hard work and adaptability. | would
like to extend my sincere thanks to all those involved in fundraising, and to our partners
and funders whose continued support makes our work possible.

Julie outlines below the charity’s priorities for the year ahead. The Board and | are
confident in the direction being taken and look forward to seeing further progress
against our strategic objectives. The charity’s commitment to continuous improvement,
innovation, and impact remains steadfast and inspiring.



Nothing we do would be possible without the dedication, creativity and kindness,
support and encouragement of so many people — our staff, volunteers, trustees,
funders, partners, and especially the families and young people who trust and inspire
us. Thank you to everyone, in particular our dedicated and hard-working team of staff
who contribute their expertise, passion and dedication to the charity and all the
activities that are delivered.

In closing, | feel deeply proud of all that The Phoenix Group has achieved this year, and
very optimistic about the path ahead under the strong leadership led by Julie. The
Phoenix Group continues to be a place of hope, growth, inclusion, and support — and |
look forward to building on this strong foundation in the years to come.

Valerie Copenhagen
Chairperson
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CHIEF EXECUTIVE OFFICER’S REPORT

The charity has undergone many changes this past year with the settlement in our new
office, changes to the staff team and board of trustees and the adjustment of Phoenix life
beyond our previous home at the Hyde Out. | am extremely thankful to our dedicated team
of staff and volunteers who have shown a strong sense of commitment and support to
myself and the charity, helping to ensure minimal disruption to our membership and
services.

With that in mind, | am pleased to say that our services continued unaffected by change, in
fact we have increased our offer of services this year to specifically support our early years
membership through our new Hatchlings group and support of the Hertfordshire Chicks
group.

We continue to support our other membership through the Short Breaks Local Offer, Duke
of Edinburgh Award, Phoenix Plus group and the delivery and promotion of training
opportunities. Our work continues to reflect the Phoenix Strategy objectives and the results
of consultation processes with our membership. The views of our membership are
incredibly important to us, and we use a range of engagement and consultation resources to
ensure we remain a user led organisation. The results of our latest consultation are
published below.

As expected, changes happen throughout the year and this year we said goodbye to Sam
and Laura. We thank them for their work with the charity and wish them both well in their
new jobs. Our members may continue to see them both occasionally at Phoenix, as
freelance Communication Support Workers. A big thank you to our staff team Angela, Jodie,
Lucy, Karl, Caitlyn and Georgia who have ensured that services continued to run effectively
and for their hard work throughout the year.

Early this year, we were delighted to welcome Karl to our staff team. Karl is our new Duke of
Edinburgh Award Leader and has a vast amount of experience in delivering the award. More
recently, we welcomed Georgia to the Phoenix team. Georgia is an ex-Phoenix member who
gained some training skills and a love for BSL when part of the youth group. Having recently
gained level 6 in BSL, Georgia is now ready to gain some more practical teaching experience
and is teaching Saturday signing sessions for families. Georgia is also keen to develop youth
work skills and joins us at the school projects. She will be involved in some of our youth
projects next year.

Our staff team and volunteers work incredibly hard to provide an excellent service for our
membership. Ideally, all key staff would be fluent BSL users, but due to recruitment
challenges this has not been possible, and we need to use Communication Support Workers
(CSWs) to help aid communication. We continue to try and improve this situation as we aim
to increase Deaf experience into the organisation.

| have been busy advancing my own learning, having recently completed Level 5 in
Sustainable Business Management. Phoenix considers the environment within our work and



will be implementing more environmental action and learning within our work with children
and young people.

As Valerie mentioned, there has been some changes to the Board of Trustees, | am grateful
and wish to express my thanks to those who have served, current and new trustees.
Without a supportive board, my role would feel much more isolating and challenging. All
volunteers are greatly appreciated, | would also like to thank the operational volunteer
team this year Beryl, Rachel, Georgia, Yana, Rebecca, Vidhu, Linda and Lee who make such a
difference to the charity and our work.

Many thanks to our wonderful funders who continue to make our work possible. Care
Vending and the Tweed Foundation have continued to provide invaluable, ongoing support
to the charity for which we are extremely grateful. Special thanks to those individuals who
have fundraised for the charity this year, the current economic climate has not made this
easy and we’re aware of how challenging this is, and the tremendous efforts made.

We close the year with a sense of pride in all that we've accomplished, but also with
optimism for what lies ahead. The work we do is only possible because of the continued
support from our dedicated staff, volunteers, trustees, members, and the wider community.

| would like to take this opportunity to extend my heartfelt thanks to everyone involved in
the charities work. Your contributions, whether big or small, are helping to make a real

difference to the lives of deaf children, young people, and families across Hertfordshire.

Finally, a huge congratulations to our incredible children and young people, who continue to
overcome daily challenges with resilience and determination, inspiring those around them.

Wishing you all a very happy and healthy Christmas and New Year.

Julie Bayford
CEO




OUR SERVICES AND PROJECTS THIS YEAR

111 children and young people accessed our Short Breaks
Local Offer provision this year. A further 83 children and
young people participated in other projects.

We continue to support our membership through the early years’ projects, Short Breaks
Local Offer, Duke of Edinburgh Award, Phoenix Plus group and the delivery and promotion
of training opportunities. We recognise that more opportunities need to be available to
d/Deaf young people, and we are currently working to recruit an experienced youth worker
to deliver this work.

Our work continues to reflect the Phoenix Strategy objectives and the results of consultation
processes with our membership. The views of our membership are incredibly important to
us and we use a range of engagement and consultation resources to ensure we remain a
user led organisation. The results of our latest consultation are published below.

As a result of last years’ parents’ consultation, the Hatchlings group was formed and is
specifically dedicated to supporting children aged 0-4 years and their families. The
Hatchlings group is not the only progress we have made supporting early years this year.
Phoenix is now a delivery partner for the HCC early Years Chicks group. The group provides
developmental activities for children and support for families, and we are proud to be a
Chicks partner.

As a result of requests to join the charity, we sought funding from the National Deaf
Childrens Society to open our activities to Bedfordshire children and young people and are
delighted that the NDCS are also supporting this work for one year.

We are proud to continue to be a Short Breaks Local Offer (SBLO) provider for Hertfordshire
County Council. We have increased our SBLO offer from 650 hours in 2024/25 to 1072 hours
2025/26. This is due to the delivery of two friendship/social inclusion projects in Knightsfield
and Heathlands Schools. 111 children and young people aged 5 — 17 years are registered for
SBLO, each having a total of 40 hours towards subsidised activities.

We continue to work in partnership with Adam from Sign Reach, Adam delivers Deaf
Awareness and Introduction to British Sign Language classes within the community for us.
The feedback from these sessions has always been incredibly positive. Adam has also
delivered training to parents and families, helping to support communication within the
home. Thank you, Adam, for your ongoing positive partnership.



265 TOTAL SESSIONS

Other
BSL Sessions 3%
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19% Early Years
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This year we have delivered the following projects.

- Short Breaks Local Offer for Hertfordshire (HCC) programmes for Early Birds (5-8)
Flyers (8-11) and Youth (11-17) and School Lunchtime project in Knightsfield School and
Heathlands School (NEW), all projects inclusive of Bedfordshire.

- NEW Hatchlings Group for 0-4years

- NEW partnership, supporting the Chicks Group for 0-4 years

- NEW Saturday Signing sessions with Georgia

- Phoenix Plus (17-30) out of term social events and weekly Life skills project
- Individual and family support

- Hatchlings Family BSL tuition

- The Duke of Edinburgh Award

- British Sign Language tutoring in the Community

- New Membership welcome sessions




Here’s what our members told us

EARLY BIRDS
CHILDREN'S
EVALUATION
2025

72.7%
90.9% played with other
Felt happy children.
9.1% didn't know. 18.2% said they didn't
9.1% said they didn't
know.
¥ s ‘ 81.8%
: ; ¥ communicated with
. Had fun L other children
| = ‘ 18.2% said they
T ko didn't.
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“Had a fantastic time”
“My favourite part was the football with Karl”
“I enjoyed listening ‘t(; the Deaf Olympian.”
“We had a great time, thank you”

“Great day! I like the horses!”

“ 1 would like more signing children to

play with”

Quotes from Phoenix Earlj Birdls
(aged 5-8)

: 88.2%
_learn new things: ‘ Played with
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oy other children

88.2%
Communicated
with others

100%
felt happy at

Phoenix activities




YOUTH
EVALUATION
2025

100%
Incredsed
communicdtion

100%
Developed confidence

100%
learnt new things

"1 come to Phoenix as | get to do things | wouldn't
otherwise get to do.”

"I come to Phoenix as it takes me to new Plo\ces"

"I like Phoenix becduse the staff always support me
and I like cooking”

“ | come to Phoenix because | enjoy meeting new people
dnd going to new places. I also enjoy the activities.”
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100%
connect with other

d/Deaf adults

100%
Improved their mental

health and wellbeing

100%

felt happy
at Phoenix




OUR NEW HATCHLINGS GROUP (0-4 years)

Funded by the National Deaf Children’s Society, the group has not only brought families
together in a supportive capacity, but it has also worked to develop communication and
language skills within the family, which are essential for early years development.

HATCHLINGS
PARENTS
EVALUATION
2025

100%
in\Proved their
confidence or

willingness to plaj
or communicate

100%
engo\geol in Plaﬂ
o‘opor‘tuni‘ties

71.4% 100%
Improved hefPeo{ parents

communication engage in a positive

skills, activity with their
21.6% didn't know. child.

*

100%

» helped parents
x 190% * o connect with other

were happy at our parents of d/Deaf
" gactivities. children

* *

"It's great to know that these

sessions are dvdilable so that
parents feel less alone, during
what can be a hard time when
discovering their child’s hearing

loss oliolgnosis."

Quote from a Hatchlings parent
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PHOENIX STRATEGY 2024 - 2027 PROGRESS REVIEW

Phoenix Strategy 2024 - 2027

In 2024 we launched our three-year strategy, and we have continued this year to work

towards achieving key objectives.

PROVIDING )
OPPORTUNITIES

We continue to be a SBLO (Short Breaks Local Offer)
provider for children and young people aged 5-18 years
living in Hertfordshire.

We have increased our offer to be inclusive of
Bedfordshire children and young people.

We have provided individual support to help improve the
wellbeing and career progression of young adults.

We continue to be a Duke of Edinburgh Scheme registered
centre.

PROVIDING ]
TRAINING

Deaf Awareness and BSL training delivered to
organisations throughout Hertfordshire, in partnership
with Sign Reach.

Individual and family tutoring of BSL to families, to help aid
communication between parents, carers and children.
Promotion of BSL level 1 and 2 in partnership with Sign
Reach.

Promotion of courses supporting parenting, delivered by
the NDCS.

Disability Living Allowance training.

INCREASING
INCLUSION

As a result of NDCS funding, we have developed a new
‘Hatchlings’ group for under 5s.

22 families/ young adults have benefited from the cost-of-
living support, receiving supermarket vouchers.

Families are being offered free participation in activities
because of our cost- of - living questionnaire, and some
families telling us that they cannot afford to attend
Phoenix activities.

DEVELOPING i
PARTNERSHIPS -

Our partnership working with the NDCS has increased as a
result of the new Community Fund for local groups.
Phoenix have become a partner of the HCC led Chicks
groups; a preschool group aiming to promote language
and communication.

We work in collaboration with Herts Parents and Carers
Involvement group and CHSWG for improved services for
Deaf children and young people in Hertfordshire.

12




GROWING
DIVERSITY

New deaf trainer employed to deliver BSL to families

A 75% increase of Deaf volunteers

We continue to have a predominately d/Deaf board, with
80% of trustees having lived experience of deafness.

We make adaptions for Neurodiversity.

Phoenix Plus is specifically for Deaf young adults with
learning difficulties.

We have seen an increase in membership from ethnically
diverse backgrounds since we opened up our membership
to Bedfordshire.

ACHIEVING
EXCELLENCE

Our CEO completed a Sustainable Business Management
course to help the charity fulfil its sustainability
responsibilities. The course (level 5 award in Management
and Leadership) gives the charity Chartered Management
Status for one year.

New staff improved knowledge of services and audiology
through training with a teacher of the Deaf.

We are accredited to use the Charity Excellence
Framework 2025 logo due to the ongoing evaluations and
improvements to our service.

Programmes Manager Jodie has passed level 1 BSL and has
begun level 2.

We have recruited a new deaf BSL trainer who we are
supporting to complete Level 3 Award in Education and
Training.
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OUR MEMBERSHIP

We have actively worked with 158 Deaf or Hard of Hearing children and young people aged
0-30years (not including parents or carers).

British Sign Language is the first language of 53% of our service users which is 10% lower
than last year. This could be due to various reasons including none of the new Bedfordshire
membership currently being sign language users, but we will be continuing working to
ensure that all d/Deaf children have access to our services.

Where our membership lives
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Membership Ethnicity

= White - British/Irish

= White - Gypsy or lrish Traveller

= White - any other White background
= Asian - Indian

= Asian - Pakistani

= Asian - mixed ethnic background

= Black/African/Carribean/Black UK

= Prefer not to say




Parents and Carers told us ....

The top three priorities for
their child are making friends, their
emotional wellbeing and making sure
they understand information that
keeps them safe.

92.9% of parents and carers said that
Phoenix was good value for money.

21.4% told us that the cost prevented
them from booking activities.

Holiday programmes,
sports and weekend activities are
the most popular projects families
would like in 2026.

The top three benefits of children
attending Phoenix activities are
increasing friendships, increasing
communication and having fun.
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21% of our child membership
do not attend other out of school
activities,
due to communication barriers.

50% of parents told us that they
would like more opportunities to
talk to other parents of d/Deaf
children.




Future Plans

We listen to what our children, young people and families tell us and continue to work
towards achieving outcomes linked to our strategy objectives. Our key plans for next year
will include;

- Growing our Bedfordshire Membership

- Improve communication between our membership by providing free sign language
tuition/ activities.

- Providing further financial subsidies where needed

- The recruitment of an experienced youth worker who is fluent in BSL and can further
develop youth and young adult projects

- The recruitment of an experienced Play Leader, to lead on our SBLO activities

- Continue to expand on lived experience within the charity

- Increasing the opportunity for learning amongst our membership

- Identify a new venue where we can deliver youth and Phoenix Plus activities, a safe
space that young people can take ownership of

- Increase learning opportunities for parenting a d/Deaf child

- Reintroduction of an online parents’ forum and establish a termly meet up for new
members.

GRATITUDE FOR ALL OF OUR FUNDERS AND FUNDRAISERS

We have had a positive year of fundraising, having met our financial targets and feeling
incredibly well supported by organisations, community groups, schools and some individuals
who have fund raised on our behalf.

The Phoenix Golfers, led by Tony Bayford and Mark Churms, organised their 11" community
annual golf tournament event for the charity raising almost £4000. Their ongoing support is
invaluable, and we cannot thank them enough for their dedication to Phoenix.

We recognise the tremendous effort and time involved in organising and participating in
these events, and we are deeply appreciative of all those who contributed. Your support
makes a real difference in the lives of the families we serve. If you’d like to help us with our
fundraising efforts, we would love to hear from you. Every contribution, no matter the size,
makes a difference.

This year, we are deeply grateful to the following organisations and foundations for their
funding and support this year:

e The Tweed Foundation

e Care Vending

e The National Deaf Children’s Society

e Hertfordshire County Council Short Breaks Local Offer
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¢ The Phoenix Day Golfers

e St Albans Council

e Hertfordshire Community Foundation
e Masonic Charitable Foundation
e Garfield Western

e Old Hertfordian Lodge

e Children in Need

e The Postcode Lottery

e Canada Life

e The Grand Charity

« MBDA

e The Childwick Foundation

e The Charities Trust

e The Edward Gostling Foundation
e Arnold Clark Foundation

e Otodynamics

e Enterprise Mobility

We would also like to thank those individuals, community groups and businesses who make
regular monthly or one-off donations to Phoenix or who have contributed their time to help
the charity, it is very much appreciated.

TRUSTEES & MEMBER REPRESENTATIVES 2025

e Valerie Copenhagen (Chairperson / Trustee)

e Phil Linnegar (Trustee)

e Valerie Reed (Trustee)

e Beryl Whyatt (Trustee, elected July 2025)

e Eleanor Brown (Trustee, elected November 2025)
e Angela Ansell (Stepped down March 2025)

The Phoenix Group are recruiting new Trustees of the charity, particularly those who have
lived experience of deafness either themselves or as a parent or carer of a deaf child. If
interested in this position, please email chair@phoenixgroup.org.uk

From all of the Phoenix Team, we thank you for all of your support throughout 2025

Charity no: 1180870
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